
 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 1 
HELD SEPTEMBER 14, 2020 2 

 3 
A duly called Regular Meeting of the Board of Trustees of the Great Falls Public 4 
Schools was held at the District Office Building, 1100 4th Street South, on the 14th day of 5 
September 2020. 6 
 7 

ROLL CALL:  Brian Patrick took roll call. 8 
 9 
Trustees Present:  Jan Cahill, Chairperson  10 
   Jeff Gray, Vice Chairperson 11 
   Bill Bronson 12 

   Mark Finnicum 13 

   Gordon Johnson 14 

Teresa Schreiner 15 
   Kim Skornogoski     16 

               17 
Others Present:  Tom Moore, Superintendent; Ruth Uecker, Assistant Superintendent 18 

K-6; Heather Hoyer, Assistant Superintendent 7-12; Kerry Dattilo, Director of Human 19 
Resources; Lance Boyd, Director of Student Services; Dave Crum, GFPS Foundation 20 
Director and Tom Hering, Director of Information Technology.  21 

Also present was Bob Griffith, GFEA President. 22 
 23 

At 5:30 pm Chairperson Cahill called to order the Regular Meeting of the Board of 24 
Trustees and asked everyone to join him in the Pledge of Allegiance to the flag.  25 

 26 
ADOPT AGENDA 27 

 28 
Motion – Jeff Gray, Second – Bill Bronson, passed unanimously to adopt the agenda as 29 
presented. 30 

 31 
CONSENT AGENDA 32 

 33 
Motion – Jeff Gray, Second – Mark Finnicum, passed unanimously to approve the 34 
Consent Agenda as presented with the exemption of Item C – Personnel Actions 35 
Report.  Superintendent Moore explained that Human Resources was not able to run 36 

this report due to the network system outage.  37 
 38 

A.  Minutes of August 20, 2020 Special Meeting – The Board approved the minutes 39 
of August 20, 2020 Special Meeting as presented.   40 
 41 
B.  Minutes of August 24, 2020 – The Board approved the minutes of the August 24, 42 
2020 Regular Meeting as presented. 43 

 44 
C.  Personnel Actions – This item was removed from the Consent Agenda.  A report 45 
was not able to be run due to the network system outage. 46 



 

 

 1 
D.  Montana School Bus Driver Certificates – OPI TR-35 – The Board approved the 2 

Montana School Bus Drivers’ Certificates – OPI TR-35 for the individuals listed in the 3 
agenda. 4 
 5 
E.  Transitional Kindergarten Student Attendance at the Early Learning Center for 6 
the 2020-2021 School Year – The Board approved the Transitional Kindergarten 7 

Student Attendance at the Early Learning Center for the 2020-2021 school year listed in 8 
the agenda. 9 
 10 
F.  Kindergarten Early Entrance for the 2020-2021 School Year – The Board 11 
approved the early entrance for student B.R. in Kindergarten by special permission.  12 

Student B.R. meets the qualifications of Board Policy 3124 – Military Compact Waiver. 13 

 14 

G.  Incoming 2020-2021 Student Attendance Agreements – The Board approved the 15 
incoming student attendance agreements listed in the agenda with the tuition to be paid 16 

for by the parent, State or District of Residence. 17 
 18 

H.  Great Falls High School Student Activity Account – The Board approved the 19 
creation of the student activity account “GFH Musicals” at Great Falls High School.  The 20 
purpose of this account is to properly account for the expenses and income for future 21 

musical productions.  Revenue and expenses will be shared by the theatre, vocal music 22 
and instrumental music. 23 

 24 
 25 

COMMUNICATION 26 
 27 

A.  Audience Communication - None 28 
 29 
B.  MAFB Communication – None 30 

 31 
C.  Superintendent’s Report 32 

 33 
Our Students  34 
Superintendent Moore acknowledged and thanked the Cadets from high schools’ 35 
JROTC program for placing 1700 American flags on graves of Veterans buried, to honor 36 

their patriotism and sacrifice. These flags were placed at Highland Cemetery and Mount 37 
Olivet Cemetery on September 11 - Patriot’s Day, and picked up on September 14.  38 

Superintendent Moore congratulated Pete Pace and the 29 high school students who 39 
will be working on this year’s High School House located at 1509 3rd Ave N.W.  The 40 
Groundbreaking Ceremony was held on September 2, 2020.  Superintendent Moore 41 
showed a video to the Board and audience that showcased the completed High School 42 
House from last year.  Career and Pathways Advisor Mark Yaeger explained that sod 43 

has been laid at last year’s High School House and the house is now under contract. 44 
Secondary Assistant Superintendent Heather Hoyer thanked Mark for his work with the 45 
High School House projects.  Heather and Mark presented Community Connections 46 



 

 

Coordinator Becky Nelson with a floral arrangement in appreciation of all she does for 1 
this program.  Becky works with the local trades vendors and continually publicizes the 2 

accomplishments of the students and the program as a whole.   3 
 4 
Our Staff 5 
Superintendent Moore announced that teacher Debbie Clapshaw has been awarded the 6 
2020 Best of the Falls Teacher.  She is currently the Intervention Reading and Math 7 

Teacher at West Elementary.  Lyndsey Stulc, Principal at West Elementary, said she is 8 
proud to have Debbie as part of the West Elementary team and that there were three 9 
teachers in the running for the award from West.  She said she appreciates the support 10 
of the community and how it has rallied around the teachers.  11 
 12 

COVID-19 Update 13 

Superintendent Moore reported that after speaking with health officials last week, it was 14 

decided that GFPS would allow visiting teams to bring two guests per athlete to sporting 15 
events.  He thanked Athletic Director Mike Henneberg for revising the athletic event 16 

protocols on short notice to accommodate this change for the events last weekend. 17 
Superintendent Moore explained that on Sunday, September 13, 2020, it was 18 

determined that Great Falls High School would be closed for 48 hours to allow extra 19 
time for COVID-19 contact tracing and sanitization.  He said it was safe for the staff to 20 
return to the school on Monday, September 14 and that students would return on 21 

Wednesday, September 16.  Superintendent Moore thanked Assistant Supervisor of 22 
Buildings and Grounds Brent Cutler and his team who have been working non-stop 23 

cleaning the District’s facilities.  As of today, there are 10 students who have tested 24 
positive for COVID-19 and one support staff member.  He, Brent Cutler, Tom Hering, 25 

Jan Cahill and Chief Health Officer Trisha Gardner held a press conference at 3:00 pm 26 
today at which time they gave updates on the COVID-19 situation and the network 27 

outage. 28 
Superintendent Moore gave an update on the computer network failure that occurred on 29 
September 7, 2020.  Director of Information Technology Tom Hering and his team have 30 

been working tirelessly to restore network systems.  As of today, approximately 20-40% 31 
of the programs are up and running.  Superintendent Moore said the District continues 32 

to work with Computer Forensics Specialists, the FBI and technicians to learn more 33 
about the ransomware cyber-attack against the District.  He gave special recognition 34 
and thanks to the Data Center Team:  Tom Hering, Chris Mee, Frank Arb, Drew 35 
O’Connell, Brittany Langan, Deb Davila, Makayla Auftenberg, Mark Sullivan and all the 36 

Technicians. 37 
Chairperson Cahill expressed his gratitude to the GFPS staff for working through the 38 

COVID-19 cases and the cyber-attack. 39 
Trustee Skornogoski asked if the ten students who tested positive for COVID-19 were 40 
from Great Falls High School and if it was known if they had contracted the virus in the 41 
community. She also asked how many others have been identified as contacts and are 42 
therefore quarantined. Superintendent Moore said the ten positive cases mentioned 43 

were at GFH and it is believed that the students have been contact traced to the virus 44 
from the community.  Great Falls High School has approximately 200 people at different 45 
stages in the quarantine process. He said there are three additional known cases in the 46 



 

 

District; one at East Middle School, one at Paris Gibson Education Center and one at 1 
Whittier Elementary School. 2 

 3 
ACTION ITEMS 4 
 5 
A.  Proclaim Thursday, September 17, 2020 as Constitution Day in the Great Falls 6 
Public Schools – Superintendent Moore reported that September 17 is Constitution 7 

Day and Citizenship Day.  This day commemorates the September 17, 1787 signing of 8 
the United States Constitution.  He said that during the week of September 14-18, 9 
students in Great Falls Public Schools will participate in various activities and events 10 
that are designed to Educate, Commemorate, and Celebrate the important document 11 
known as the United States Constitution.  Pocket Constitutions have been purchased by 12 

the GFPS Curriculum Department and have been given to students as requested by the 13 

teachers. 14 

Chairperson Cahill then read the Constitution Day Proclamation. 15 
 16 

Motion – Kim Skornogoski, Second – Bill Bronson, passed unanimously to proclaim 17 
Thursday, September 17, 2020 as Constitution Day in the Great Falls Public Schools. 18 

 19 
B.  First Reading and Adoption of Board Policy 1905, Students, Staff and 20 
Community Health and Safety – Pandemic Emergency Measures – Superintendent 21 

Moore reviewed the Montana School Boards Association’s recommended additional 22 
language to Board Policy 1905.  He explained that per Board Policy 1901, emergency 23 

policies may be Board approved after one reading. 24 
 25 

Motion – Gordon Johnson, Second – Jeff Gray, passed unanimously to approve the 26 
revised Board Policy 1905, Students, Staff and Community Health and Safety – 27 

Pandemic Emergency Measures as presented. 28 
 29 
C.  Property Trade of Loy Land and a Portion of Kranz Park – Superintendent 30 

Moore explained the ten (10) acres parcel of Loy land was originally donated to the 31 
school district by John and Carolyn Loy in 1967.  The City is interested in trading a land 32 

area of comparable value on the east side of Kranz Park for the 10 acres of Loy land. 33 
The City would use the Loy land for a Community Recreation Center contingent upon 34 
being awarded a federal grant for which they have applied.  The District would use the 35 
portion of Kranz Park for additional parking spaces at Great Falls High School. The 36 

school district has completed the procedure of declaring the Loy land as surplus.  37 
Superintendent Moore showed a photo of the Loy land and explained the location of the 38 

10 acres that is being considered for trade.  He also showed a photo of Kranz Park that 39 
indicated the six lots that would be part of the trade, explaining the easements 40 
surrounding the lots would be included.  Superintendent Moore said an appraisal was 41 
conducted on the Loy land in September of 2020.  The appraisal amount is $185,000.  42 
The approximate value of the six lots within Kranz Park is $153,318 per Montana 43 

Cadastral in September 2020.  This appraisal did not include the easements. 44 
City Manager Greg Doyon said the City is interested in the Loy land to build a 45 
Community Recreation Center.  They have applied for a 10 million dollar federal grant 46 



 

 

and will know by September 15, 2020 if they have been awarded the grant.  1 
Trustee Skornogoski asked what would happen if the grant was not received. 2 

Superintendent Moore said this trade is contingent upon the approval of the City 3 
Commissioners. 4 
Trustee Skornogoski asked if there is any concern that the students at Great Falls High 5 
would not use the additional parking spaces at Kranz Park because of its distance to the 6 
school.  Secondary Assistant Superintendent Heather Hoyer said the parking would 7 

also be used for overflow parking during sporting events for both spectators and buses. 8 
Trustees Gray and Finnicum said they support this land trade as it clearly will benefit 9 
both the school district, the city and the community. 10 
 11 
Motion – Bill Bronson, Second – Teresa Schreiner, passed unanimously to approve the 12 

property trade of the discussed Loy land and the discussed portion of Kranz Park with 13 

the City of Great Falls as presented. The land trade agreement is contingent upon 14 

approval of the City Commissioners. 15 
 16 

 17 
ACTION: OTHER – None 18 

 19 
 20 
REPORTS, DISCUSSION, AND POLICIES 21 

 22 
A.  First Reading of Revised Board Policies 2100 and 3210 - Superintendent Moore 23 

explained the proposed changes to Board Policies 2100 and 3210 and asked the 24 
Trustees to contact him with any comments or concerns.  The policies will be presented 25 

to the Board for their approval at a future Board Meeting.  Trustee Schreiner suggested 26 
that Board Policy 3210 include the name of the District’s Title IX Coordinator and 27 

Section 504 Coordinator separate than just in e-mail form as originally presented. 28 
 29 
B.  Electric Power Bids – Director of Business Operations Brian Patrick explained that 30 

currently Northwestern Energy provides the distribution and transmission service from 31 
the point of power to the District’s schools and facilities that require power.  He said a 32 

Request for Pricing has been sent to two companies who are able to meet the bid 33 
specifications.  The bids are required to be returned by noon on Monday, September 34 
28, 2020.  The bids will be evaluated with a recommendation for the lowest responsible 35 
bidder to be brought to the Board meeting that evening for approval.  Mr. Patrick 36 

explained that the District’s power usage has increased since 2011 and it has been 37 
determined it would benefit the District to include an additional MW between the hours 38 

of 8:00 am and 6:00 pm.  He said the agreement that is reached with the lowest 39 
responsible bidder will lock in a low rate for the District’s electrical power until December 40 
31, 2025.   41 
 42 
C.  Memorandum of Agreement (MOA) Between Great Falls Public Schools and 43 

Great Falls Education Association – Director of Human Resources Kerry Dattilo 44 
explained the District recognized that with the COVID 19 pandemic, there would be a 45 
change in working conditions for the 2020-2021 school year.  The District and the Great 46 



 

 

Falls Education Association (GFEA) have entered into a Memorandum of Agreement 1 
that will expire June 30, 2021.  One of the main items in the agreement is that the 2 

District will place 400 days into a certified shared “COVID Leave Bank” that certified 3 
employees can access once their Families First Coronavirus Response Act leave has 4 
been exhausted.  Certified staff will be allowed to use up to 10 days from this bank from 5 
COVID-related issues as long as the leave exists in the bank.  She said the COVID 6 
leave bank will be reevaluated in December 2020.  Kerry said the District is currently 7 

working on a similar MOA with the classified unions.  She thanked GFEA President Bob 8 
Griffith for his work on the MOA for certified staff. 9 
 10 
D.  2020 Summer Education Program Report – Paris Gibson Education Center 11 
Principal Drew Uecker reported that 127 half credits were earned during the June 12 

remote session of Summer School.  This was offered to juniors and seniors only and 13 

more than twenty seniors earned the credits they needed to meet graduation 14 

requirements.  This year Health and Physical Education (HPE), and Science classes 15 
were added and paid for by CARES Act funds. 16 

Secondary Assistant Superintendent Heather Hoyer reported that 98 credits were 17 
earned during an August face-to-face of Summer School.  Freshman and sophomore 18 

students were offered classes in Science, HPE, Math, Social Studies and English.  19 
These classes were paid for by CARES Act funds.   20 
Trustees Gray and Schreiner thanked Mr. Uecker, Mrs. Hoyer and the Summer School 21 

staff for keeping an eye on the students in need of their credits and offering ways to 22 
earn them beyond the normal school year.   23 

 24 
E.  Elementary and Secondary Enrollment and Remote Learning Report – 25 

Elementary Assistant Superintendent Ruth Uecker compared the enrollment numbers 26 
from the first week of school this year to last year’s data.  In the elementary, the 27 

numbers are down by approximately 200 students from last year. Previous years’ data 28 
shows the larger number of classes are now moving into the secondary level.  The next 29 
enrollment count will be on October 5, 2020.  Mrs. Uecker said Remote Learning 30 

teachers, elementary principals and Elementary Curriculum Coordinator Rachel Cutler 31 
are reaching out to families who have not been in attendance either in-person or 32 

through remote learning. 33 
Secondary Assistant Superintendent Heather Hoyer reviewed the enrollment numbers 34 
for middle school for the first week of school this year in comparison to last year.  The 35 
middle school enrollment is down approximately 50 students this year, however, in 36 

reviewing the high school enrollment, Mrs. Hoyer reported the numbers are up 37 
approximately 50 students. 38 

Elementary Curriculum Coordinator Rachel Cutler explained ways the elementary 39 
remote learning teachers have been reaching out to families, teaching the students and 40 
offering support when needed.  She explained the elementary remote learners started 41 
with a diagnostic assessment (learning path) and that the content that is being taught 42 
through remote learning is built on what is being taught in schools. 43 

Elementary Assistant Superintendent explained that for the elementary remote learning, 44 
there is one (1) Curriculum Coordinator, four (4) full-time teachers, five (5) part-time 45 
teachers/Instructional Coaches and two (2) part-time support staff.  As of September 9, 46 



 

 

2020, 909 elementary students were enrolled in remote learning.  She explained there 1 
has been a hold on entering new students as many were back and forth between 2 

remote and face-to-face in the beginning.  Mrs. Uecker said parent involvement in the 3 
remote learning program is a necessity to be successful.  The remote learning teachers 4 
are managing very large caseloads, learning the platform and capabilities of the 5 
program, and finding ways to effectively communicate with parents. 6 
Secondary Assistant Superintendent Heather Hoyer reported that for the middle and 7 

high school remote learning, there are sixteen (16) full-time teachers and three (3) part-8 
time teachers.  Combined, these teachers teach 84 different sections.  She explained 9 
there are approximately 40 secondary students on a waiting list.  The schools are 10 
working with these students and families to map out an education plan.  She said 11 
currently there are thirteen (13) students who are remote learners and attending in-12 

person for classes such as electives that cannot be offered remotely. Mrs. Hoyer 13 

explained the ways remote learning teachers are working with students and families to 14 

ensure a successful program.  The teachers are managing extremely large case loads 15 
while learning the platform.  She thanked Secondary Curriculum Coordinator Susan 16 

Quinn who has been instrumental for the secondary remote learning program.  Her 17 
experience teaching with the Montana Digital Academy (MTDA) for the past 15 years 18 

has been invaluable. 19 
Trustee Skornogoski asked when the MAP scores would be available to gage learning 20 
loss from the school closure last spring and she asked if attendance is recorded in 21 

remote learning.  Ruth Uecker said the MAP window closes in two weeks, however, the 22 
deadline may need to be extended due to recent network challenges.  Attendance is 23 

entered into PowerSchool each day as it is in the schools.  A report is available for 24 
remote learning teachers to see if a student has logged on each day and has completed 25 

the number of hours/courses required of the program. 26 
Superintendent Moore expressed his appreciation to Ruth Uecker, Heather Hoyer, 27 

Lance Boyd, Rachel Cutler and Susan Quinn for their hard work over the summer and 28 
for their vision to create the Remote Learning Center.  They continue to work with the 29 
remote learning staff to provide the best education possible for the students. 30 

 31 
F.  Discussion, Committee Reports, and Comments 32 

Trustee Finnicum thanked the GFPS staff for all the extra efforts put forth for student 33 
success. 34 
Trustee Johnson said he is pleased, as he is out in the community speaking to people, 35 
how patient they have been with the challenges the District has been facing.  He said 36 

this is a testament to the hard work the GFPS staff does on a daily basis. 37 
Trustee Schreiner noted that in the evenings and during the weekends, there are many 38 

vehicles at Roosevelt Elementary School indicating staff is putting in extra time at the 39 
Remote Learning Center to ensure the program is a success. 40 
Trustee Skornogoski said she is impressed with the length teachers and administrators 41 
are going to educate children.  She said her own child is benefiting greatly from being 42 
back in school. 43 

Trustee Bronson expressed his concerns about the negative views on public education 44 
and said we will need to continue to fight to preserve the integrity of public education.  45 
 46 



 

 

 1 
UPCOMING EVENTS 2 

 3 
Chairperson Cahill reported that the next Regular Board Meeting will be held on 4 
September 28, 2020. He gave each Trustee and Superintendent Moore a copy of Jamie 5 
Vollmer’s book Schools Cannot Do It Alone.  Chairperson Cahill explained Mr. Vollmer 6 
was as keynote speaker at a past MCEL Conference and that he speaks to the change 7 

in demands of public educators over the years.  Posters that outline the added 8 
responsibilities of public educators from the 1900’s to the 2000’s were also provided to 9 
Superintendent Moore to distribute to the District’s Leadership Team.  Chairperson 10 
Cahill noted that even with the extensive added list of what schools are expected to do, 11 
there has not been any time added to the school calendar. 12 

 13 

ACTION TO ADJOURN 14 

Motion – Gordon Johnson, Second – Kim Skornogoski, passed unanimously to adjourn 15 
the Regular Meeting of the Board of Trustees at 7:27 pm. 16 

 17 
 18 

  19 
              20 
        Jan Cahill, Chairperson 21 

 22 
      23 

Brian Patrick, Clerk 24 
 25 

 26 


